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Superintendent Guerrero stated that he wants clarity on the performance indicators in the second 
part of the evaluation.  Perhaps you could pull out some of the OSBA indicators and replace them 
with performance measures.   
 
Chair Brim-Edwards asked the Superintendent to look at the standards and measures.  The 
Board will then provide their input and in the next Work Session, true-up the evaluation form.  
Superintendent Guerrero commented that he wants to know what a successful eight months 
would look like for his performance.   
 
 
Board Draft Goals and Evaluation  
 
Chair Brim-Edwards reviewed the OSBA Board self-evaluation form, noting that the Board will 
need to look at the standards that were rated “unacceptable” or “needs improvement”.  The 
document was a benchmark for the Board to start with; feedback will also be needed from staff 
and the Superintendent.  The Board could also consider a community survey, as well.  
 
 
Board Operating Protocols  
 
Chair Brim-Edwards asked the Board to respond to the draft operating protocols that were 
previously distributed, as they will guide how the Board does their work.  Director Kohnstamm 
stated that the Board needed an honest discussion on the protocols as there were things Board 
members did not agree with and all need to have their views reflected.  She doesn’t want to say 
that members were all on board and then violate the protocols.  Director Kohnstamm indicated 
that she would cross-reference the recommendations of the Harang Long report with the 
proposed operating protocols.  Vice-Chair Moore commented that she still was not clear on how 
she should interact with staff; she requested a dialogue and examples.  Superintendent Guererro 
agreed that a discussion was needed on the topic.  Chair Brim-Edwards asked Board members to 
submit a list of questions to use in a conversation.  Director Rosen added that it would be good to 
know if Board members have already responded to an issue.  The Board was asked to send all 
their questions to Vice-Chair Moore.  
 
 
Adjourn  
 
Chair Brim-Edwards adjourned the meeting at 10:34pm. 
 
 
 
Submitted by: 
 
__________________________________ 
Caren Huson-Quiniones, Board Clerk 
PPS Board of Education 


